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REHABILITATION PROTOCOL – POSTOPERATIVE REPAIR OF THE ACHILLES TENDON
· Patient is non-weight bearing for 4 weeks using crutches

· Weeks 4-6 patient will be able to bear partial weight

· Immediately postoperative, a posterior splint is to be placed over the ankle maintaining the foot in plantar flexion

· Splint will be removed at first postoperative visit

· At first postoperative visit patient will be fitted with a walking boot set in approximately 15 degrees of plantar flexion

· Week 2: AROM (non-weight bearing) exercises can be initiated.  Incision must be fully healed to do so.
· PROM: plantar flexion
· AROM: dorsiflexion limited to 20 degrees

· Week 4: progress ankle to neutral

· Decrease heel lift by 1cm
· May discontinue boot while sleeping

· Week 6-8: wean out of heel lift

· Continue use of walking boot, progress to normal shoes

· Stationary bicycle (no resistance) or swimming

· Gradually return to activity and sports training.  Must have full strength equal to nonoperative side and full endurance.
· Orthopaedic surgeon to clear for full participation in sports activities

Modified from Brotzman SB, ed. Clinical Orthopaedic Rehabilitation.  St Louis: Mosby-Yearbook, 2003.
This physical therapy protocol is designed to be implemented by a licensed physical therapist and is not intended to be used for home based therapy.  The protocol is the result of careful consideration of a variety of important issues related to maximize the surgical recovery process.  Modifications may be made by Dr Higgs during the rehabilitation process, and modalities may be introduced at the therapist’s discretion.  
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